[image: ESCC_logo 
][image: ]
[bookmark: _GoBack]Reflective checklist
Consideration of Reduced Timetables
The Education Division team within East Sussex County Council recommend the use of the reflective checklist and conversation with relevant staff, support services (if involved) and parents or carers before a student is placed on a reduced timetable. This process enables the schools to reflect on the information they have and whether a reduced timetable is appropriate for that student. 
It is very important to ensure that the safeguarding implications are robustly considered for children, particularly deemed vulnerable to exploitation or open to Social Care or the Youth Justice Service.
The flowchart in Appendix 1 shows the stages following the reflective conversation.
The following 9 questions to be completed each time the school is considering a reduced timetable for a student.
1. 	What stages of supportive interventions would you expect to have been completed before this student is considered for a reduced timetable?

2.	Have all stages been completed in this case?
 ☐ Yes  ☐No
If no, those stages must be completed before reduced timetable is agreed. Continue with the reflective conversation questions.
If yes, what did the review of these stages tell you about what the behaviours or non-attendance are communicating, and any unmet or unidentified special educational needs or disabilities for this student?

3.	Have you obtained an up-to-date student voice?
 ☐ Yes  ☐No
If no, this must be completed and analysed before a reduced timetable is agreed. Continue with the reflective conversation questions.
[bookmark: _Hlk139037156]If yes, what did this tell you about what the behaviours or non-attendance are communicating and how best to support this student?

4.	Have you obtained an up-to-date parent/carer voice?
 ☐ Yes  ☐No

If no, this must be completed and analysed before a reduced timetable is agreed. Continue with the reflective conversation questions.
If yes, what did this tell you about what the behaviours/non-attendance are communicating and how best to support this student?

5.	Have you obtained teacher voice from key members of staff?
 ☐ Yes  ☐No
If no, this must be completed and analysed before a reduced timetable is agreed. Continue with the reflective conversation questions.
If yes, what did this tell you about what the behaviours or non-attendance are communicating and how best to support this student?

6.	What is a reduced timetable seeking to achieve and why will it be successful?	

7.	What unintended consequences may there be if the timetable is reduced for this student? E.g. impact on social groups, impact on self-esteem and confidence, pressures on the family etc.
	
8.	What tools have been used to resolve the issues leading to the consideration of a reduced timetable?
☐	Therapeutic Thinking (Anxiety Mapping, Therapeutic Tree)
	☐	Supportive parent/carer meetings
☐	Support recorded on Assess Plan Do Review sheet or Additional Needs Plan
	☐	Mentor/trusted adult
	☐	Personalised timetable (e.g. ragged, creative curriculum)
	☐	Reasonable adjustments to school policies
	☐	Access to alternative provisions

9.	Is the reduced timetable agreed to be appropriate?
☐ Yes  ☐No
Supported reflective conversation undertaken between ……. on (date)




Appendix 1
Supported reflection conversation.
Has a reduced timetable been agreed?
If no:
School aware of support available through LA education support services
If yes: 
Is additional support required to ensure the student will be able to successfully access full time education after 6 months?
If no: 
School follows ESCC reduced timetable guidance including involving the parent or carer and student in decision-making and holding regular reviews. (see below)
If yes:
Is an LA supporting the student?
If no: 
School follows ESCC reduced timetable guidance including involving the parent or carer and student in decision-making and holding regular reviews. (see below)
If yes: 
School discusses any further support needs with the LA’s Education Division representatives allocated to their school.
Identify and agree the most appropriate support from:
Resources for the key members of teaching and support staff to reflect on their practice in relation to nurturing a positive relationship with the student and how they can positively and negatively impact on the student’s wellbeing and confidence 
Resources that support classroom practice:
Universally Available Provision document (section for teachers and pastoral staff)
· SEN Matrix https://czone.eastsussex.gov.uk/send/sen-matrix
· Universal support PowerPoints and videos from CLASS CLASS | Czone (eastsussex.gov.uk)
· Anxiety Toolkit https://czone.eastsussex.gov.uk/media/chrmavnf/anxiety-toolkit.docx
· EBSA Toolkit https://czone.eastsussex.gov.uk/health-wellbeing/mhew/emotionally-based-school-avoidance-ebsa-toolkit/ebsa-toolkit/summary-toolkit
· Inclusion and SEND - Czone
· Health, safety, wellbeing - Czone 
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