

[bookmark: _GoBack]ATTENDANCE SUCCESS PLAN
	Pupil details
	Name and Year group, SEN needs

	Meeting held (phone/face-to-face)
	Date:

	Present at meeting:
	


	Attendance percentage:
	

	Barriers to attendance:
	




	Next review date:
	



· To make attending school on time every day a priority.
· To keep track of my attendance and absences and can use the attached calendar.
· Maintain a bedtime routine and leave the house by ______ a.m. 
· To attend school every day unless pupil is sick with a contagious illness – be aware that medical evidence may be required to authorise illness. 
	Pupils reasons for absence: 
	Pupil voice completed on:

	· 

	To improve attendance, parent will commit to the following:

	· Communicate with school via ____ by ____ daily. 
· Consider who can help, daily/occasionally

	To improve attendance, School will commit to the following:

	· 




	Key county-wide support to consider

	East Sussex County Council - Information for families | East Sussex County Council

	IROCK
	Mind
	CAMHS

	My Time | FSN Charity
	Meditation and Sleep - Headspace
	Young Carers

	Amaze
	ESCC 'Local Offer'
	Early help

	e-motion Counselling
	Open for parents
	ESCIS

	Floating Support Service (Home Works)
	School Nurse Team
	Citizens Advice Service



	Name - Signature
	Date
	Contact details

	Parent
	
	

	School
	
	


East Sussex Term Dates
	 
	SEPTEMBER 2023
	OCTOBER 2023
	NOVEMBER 2023
	DECEMBER 2023

	Monday
	28
	4
	11
	18
	25
	 
	2
	9
	16
	23
	30
	 
	6
	13
	20
	27
	 
	4
	11
	18
	25

	Tuesday
	29
	5
	12
	19
	26
	 
	3
	10
	17
	24
	31
	
	7
	14
	21
	28
	 
	5
	12
	19
	26

	Wednesday
	30
	6
	13
	20
	27
	 
	4
	11
	18
	25
	
	1
	8
	15
	22
	29
	 
	6
	13
	20
	27

	Thursday
	31
	7
	14
	21
	28
	 
	5
	12
	19
	26
	
	2
	9
	16
	23
	30
	 
	7
	14
	21
	28

	Friday
	1
	8
	15
	22
	29
	 
	6
	13
	20
	27
	
	3
	10
	17
	24
	 
	1
	8
	15
	22
	29

	Saturday
	2
	9
	16
	23
	30
	 
	7
	14
	21
	28
	 
	4
	11
	18
	25
	 
	2
	9
	16
	23
	30

	Sunday
	3
	10
	17
	24
	 
	1
	8
	15
	22
	29
	 
	5
	12
	19
	26
	 
	3
	10
	17
	24
	31

	 
	JANUARY 2024
	FEBRUARY 2024
	MARCH 2024
	APRIL 2024

	Monday
	1
	8
	15
	22
	29
	 
	5
	12
	19
	26
	 
	4
	11
	18
	25
	 
	1
	8
	15
	22
	29

	Tuesday
	2
	9
	16
	23
	30
	 
	6
	13
	20
	27
	 
	5
	12
	19
	26
	 
	2
	9
	16
	23
	30

	Wednesday
	3
	10
	17
	24
	31
	 
	7
	14
	21
	28
	 
	6
	13
	20
	27
	 
	3
	10
	17
	24
	 

	Thursday
	4
	11
	18
	25
	 
	1
	8
	15
	22
	29
	 
	7
	14
	21
	28
	 
	4
	11
	18
	25
	 

	Friday
	5
	12
	19
	26
	 
	2
	9
	16
	23
	 
	1
	8
	15
	22
	29
	 
	5
	12
	19
	26
	 

	Saturday
	6
	13
	20
	27
	 
	3
	10
	17
	24
	 
	2
	9
	16
	23
	30
	 
	6
	13
	20
	27
	 

	Sunday
	7
	14
	21
	28
	 
	4
	11
	18
	25
	 
	3
	10
	17
	24
	31
	 
	7
	14
	21
	28
	 

	 
	MAY 2024
	JUNE 2024
	JULY 2024
	AUGUST 2024

	Monday
	 
	6
	13
	20
	27
	 
	3
	10
	17
	24
	1
	8
	15
	22
	29
	 
	 
	5
	12
	19
	26

	Tuesday
	 
	7
	14
	21
	28
	 
	4
	11
	18
	25
	2
	9
	16
	23
	30
	 
	 
	6
	13
	20
	27

	Wednesday
	1
	8
	15
	22
	29
	 
	5
	12
	19
	26
	3
	10
	17
	24
	31
	 
	 
	7
	14
	21
	28

	Thursday
	2
	9
	16
	23
	30
	 
	6
	13
	20
	27
	4
	11
	18
	25
	
	 
	1
	8
	15
	22
	29

	Friday
	3
	10
	17
	24
	31
	 
	7
	14
	21
	28
	5
	12
	19
	26
	
	 
	2
	9
	16
	23
	30

	Saturday
	4
	11
	18
	25
	 
	1
	8
	15
	22
	29
	6
	13
	20
	27
	 
	 
	3
	10
	17
	24
	31

	Sunday
	5
	12
	19
	26
	 
	2
	9
	16
	23
	30
	7
	14
	21
	28
	 
	 
	4
	11
	18
	25
	 




KEY
	Staff training (INSET day)
	
	Start of term for pupils
	
	End of term
	
	Public holiday
	
	School holiday
	



	Mark
	School Meaning

	/
	Present (AM)

	\
	Present (PM)

	C
	Other authorised circumstances (not covered by another appropriate code/description

	E
	Excluded (no alternative provision made)

	G
	Family holiday (NOT agreed or days in excess of agreement) Unauthorised absence

	H
	Family holiday (agreed)

	I
	Illness (NOT medical or dental etc appointments)

	L
	Late (before registers closed)

	M
	Medical / Dental appointments

	O
	Unauthorised absence (not covered by any other code/description)

	U
	Late (after registers closed) Unauthorised absence

	V
	Education visit or trip

	X
	Non-compulsory school age absence

	Y
	Enforced closure

	#
	School closed to pupils and staff

	Z
	Pupil not on roll
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Description automatically generated]REVIEWS
 • Pupil was present         days.
 • Pupil was absent         days. 
 • Goal is to improve my child’s attendance. I will ensure that they miss no more than ___ days.
   for the rest of the year. 

Severely absent – less than 50%
Persistently absent – less than 90%
Good attendance – more than 97%








	[bookmark: _Hlk158895726]Reviews
	Date:

	Since we met my child’s attendance has gone up/down.

	Attendance percentage:

	Meeting held via; with?
	Phone/face to face

	This is because…
	

	What has gone well?

	

	Why was this?

	

	What didn’t go well?

	

	How can I change this?

	

	Next review date:
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